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‘‘‘‘‘‘‘‘ . PART-A ...
(10: Marks)_..f;:-;..__
l.a) Deﬁne Vision and Mlss1on in SM [1]
b)  Describe the policies and objectives in SM. [1]
¢)  Give an example of Defensive Strategy. [1]
d) Define Generic Strategy. [1]
AAAAA e)  List out any two types of Organizational Structure. _ 1]
f)” "Mention the conhection between strategy and culture., ™, Iy A
‘‘‘‘‘‘‘‘ g). +Givean example of Core Competence of any COmpany. ol T [
h)  Give an example of Mergers of any company. [1]
1) List out any two problems in Measuring Performance. [1]
j)  Mention two important roles of the Strategist. [1]
PART -B
""" 2a)Deﬁne Straté'ig'i"c'}i\/fanaéemenf"aﬁ& éXpleﬁn its pr()cess with an exarane
b)  Describe the factors that shape a company strategy. [5+5]
OR
3.a) What is meant by Competitive Advantage? In how many ways a company can achieve
Competitive Advantage?
b)_........._Brlef on Value cham analys1s wrth an example oA T ~5+5],
------ 4. ----'"-"Expldm BC(J Matrlx and IE matrlx W1th sultabie ﬂluslrations L T [10]
OR
5. What is meant by Strategy Formulation? Explain steps involved in Strategy

This question paper contains two parts A and B. i) Part- A for 10 marks, ii) Part - B
for 50 marks.

~Part=A is a Lompulbory questmn Whu,h COl’lSiStb of ten sub- queatlons from all tmlts-'-..,__
_.__carrymg equal marks. Y 29 | 9 . PoAL
~“Part-B' consists of ten questlons (numbered from ) to 11) carrymg 10 marks each

Each of these questions is from each unit and may contain sub-questions. For each
question there will be an “either” “or” choice, which means that there will be two
questions from each unit and the student should answer either of the two questions.

Formulation and brief on types of strategies. [10]




_____ 6. - _-;._.Deﬁrle Orgamzatlonal Values and explam thelr meact on Strategy For:mulatron mth""";"‘_ B

........... suitable examples. , o]
OR

7. Discuss the strategies to be followed for Competing in Global Markets and Internet

Economy with a real world examples. [10]

8. Expiam about ...... ...... ......
., a) The concept of Core Competenc o
et “~~b) The concept of Turnaround’ Strategy Tt Tt “[5s] e
OR
9. Explain, how Strategies and Competitive Advantage are related in Diversified
Companies. [10]

s 10. ... Define Strategy. Evaluation and dlscuss Quahtatlve and Quantltatlve benchmarkmg to‘_..._._
A evaluate Performance S N AN

11. Explam about a) Strateglc Survelllance b) Strateglc Audlt [5+5]
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